HARTSVILLE/TROUSDALE COUNTY METROPOLITAN GOVERNMENT
FIRST RESPONSE SERVICES COMMITTEE

Amber Russell, Chair Linda Bruce David Nollner
Judy Kerr, Vice Chair Shane Burton Steve Whittaker
Chris Gregory, Secretary Brian Crook

Ex-Officio members by position, non-voting

Matt Batey, EMA/EMS Mark Beeler, Vol Fire Wayland Cothron, Chief Dep
Tim Moore, Rescue Ray Russell, Sheriff Dr. CM Tripp, MD Med Ex
JUNE 23,2025 | 6:00 PM | TC COURTHOUSE
AGENDA
Call to Order

Review minutes from May 27, 2025

Department Reports Monthly Reports for all Departments:
A. EMA/EMS — Matt Batey ® Personnel/Staff
] Vehicle Fleet
Fire — Mark Beeler Call Reports

B
C. Rescue —Tim Moore Training Activities
D

Maintenance Needs

Law Enforcement — Ray Russell
Budget concerns/requests

Discussion Items
A. Other Discussion

Public Comments

Adjourn



FIRST RESPONSE COMMITTEE MINUTES
Meeting Date: May 27, 2025, 6 p.m., Trousdale County Courthouse

Present: Amber Russell, Chris Gregory, David Nollner, Judy Kerr, Steve Whittaker, Linda Sue Bruce
Others Present: Sheriff Ray Russell, Fire Chief Mark Beeler, Gina Duncan, Lonnie Giese, Amy Thomas,
Wayland Cothron, David Thomas, Ken Buckmaster

Chairman Amber Russell called the meeting to order.

Minutes of the April 28, 2025 meeting were reviewed. Motion to approve by Nollner, second by Kerr.
Motion approved.

Motion to set agenda by Gregory, second by Noliner. Motion approved.

EMS Director Matt Batey was not present to give department report; run sheet was provided to
committee.

Fire Chief Mark Beeler presented his report. Brush truck 12 is back in service, being tested currently.
From Dec. 1-May 20, department had 59 total calls. Support 11 and Rescue 3 vehicles being kept
outside currently because of lack of storage room. Per diem cost to county would be estimated $12,900
as of meeting date. Volunteers have in-person training monthly plus three hours of online training (43
online hours completed thus far), online does not count toward county pay. Department expects to
receive Enbridge grant funding within two weeks. About one-third of radios have been upgraded to date,
plus some equipment added on Brush 12. Fire hall has been repainted and floors rewaxed, carpets
cleaned inside. Pay resolution passed Finance Committee, to be heard at June commission.

Chairman Russell asked about metal building request. No update from architect. Framing lumber could
be option if steel too costly.

Gregory asked if outside vehicles could be stored elsewhere. It is possible but could potentially slow
response time, Beeler felt better to keep at fire hall.

Chairman Russell asked about Lowery report from state on fire-EMS merge. Nothing received to date.

Lonnie Giese presented Rescue Squad report. Department has responded to 23 calls (10 MVA, 10 EMS
assist) since Dec. 1, $2,460 per diem cost to date. Kerr asked who decides when Rescue responds to a
call. Chief Deputy Cothron explained that dispatch takes calls, based on information given will page out
fire. Rescue usually paged out if other departments request assistance. Beeler discussed E-dispatch
system used by phone app. Giese said four Rescue members underwent swiftwater training and all
passed. Level 1 compliance, hoping to get Level 2 next year. Narcan training also completed.

Chairman Russell asked about Rescue providing lift assists to EMS.Giese said question is better referred
to EMS Director Batey. Rescue does not provide medical assistance and only helps EMT in limited role
(driving, placing someone on cot, etc.).

Sheriff Ray Russell presented department report. Three deputies, one female corrections officer
positions vacant at present. Finance Committee allowed for one vehicle purchase instead of three asked
for. Chief Deputy Cothron presented call report - 17 MVA, 130 citations, 70 booked at jail over last 30
days. Equipment - dispatch has reported 12 portable radios as receiving poorly, mostly in Castalian
Springs/Bethpage area. Hoping that new Gravel Hill tower will help when ready. Tower architect talked to
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sheriff last week, expect 1-2 weeks from going to bid. County will fund tower, 911 will pay for equipping it.
Training - 4 jailers completed in-service, deputies underwent recent firearms training. No maintenance
needs at present.

Budget needs - sheriff requested 10 percent raise, offered to eliminate two deputy positions to help fund.
Gregory provided brief update on budget hearings as member of that committee, no decisions made as
of yet.

Chairman Russell asked about sally port discussions at justice center, mentioned in April. No discussions
held yet.

Discussions held on prison impact on local departments, courts. Sheriff Russell said 50 prison cases
expected to be heard on June 16, judges are getting backlogged. TCSD keeping eye on parking lot.
Nollner asked if court cases could be heard at prison. Sheriff said some video arraignments had been
done in past, but CoreCivic not cooperating. Gregory suggested making this a requirement in next
contract. Sheriff said hard to get communication with prison wardens as they change so rapidly.

Gregory asked if justice center sally port would require bid or could be done by Public Works; probably
will require bidding out, per sheriff.

Public comment: Gina Duncan with Hartsville Vidette said she observed a CoreCivic day in courts,
recommended commissioners go and observe as well. Can take between 5-20 minutes to book an
inmate, depending on cooperation. Sheriff mentioned prisoners serving life just don’t care how they act.
Next meeting scheduled for Monday, June 23 at 6 p.m.

Motion to adjourn by Noliner, second by Gregory. Motion approved.

Minutes presented by Chris Gregory.



TROUSDALE COUNTY EMERGENCY SERVICES
95 RIVER VALLEY DR | HARTSVILLE, TN 37074
615-374-9503 | 615-374-4383
Matthew L Batey, Director / Chief
matthew.batey@trousdalecountytn.gov

Date: 6/13/2025

EMS MONTHLY REPORT FOR: May 2025
NUMBER OF CALLS FOR THE MONTH: 136
NUMBER OF PERSONS TRANSPORTED: 98
AVERAGE RESPONSE TIME; 8-38
TRANSPORTED TO TROUSDALE MEDICAL: 20
TRANSFERRED FROM TROUSDALE MEDICAL24
TRANSFERRED TO OTHER FACILITIES: 78

PATIENT REVENUE BILLED: 78,708.22
PATIENT REVENUE COLLECTED: 38,954.11
TOTAL FISCAL YEAR REVENUE: 480,452.06
PAYMENTS RECEIVED BY INSURANCE TYPES

MEDICARE: 7,563.81

AMERICHOICE: 4,165.79

WELLPOINT 2,850.21

BLUECARE: 3,409.01

BCBS: 491.87

PRISON: 6,801.60

SELF PAY: 2,287.22

OTHER MISC: 11,384.60

AMBULANCES STAFFED EACH DAY: _ 2
CALLS BY TYPE
911 EMERGENCIES: 98
NON-EMERGENCIES: 38
DIALYSIS TRANSPORTS: 0
RESCUE ASSIST: 0




H/TC VOLUNTEER FIRE DEPARTMENT REPORT

First Response Services Committee
June 23, 2025

Membership - 20 Active - 2 new members processing
Officers: 2 Asst Chiefs 1 Captain 3 Lieutenants

Vehicle Fleet Needs -
Need a garage addition for vehicles. Support 11 and Rescue 3 parked outside

Call Report - Dec 1, 2024 to June 18, 2025
Total Calls - 72

Structure - 8 Grass Fire -11 Control Burn - 5
Vehicle - 2 MVA - 2 Gas Leak - 5
Public Assist - 3 Equipment - 5 False Alarms - 30
Mutual Aid Given -6  Received - 0
Emergency Calls - 37 Avg Response Time - 6.81 min
Non-emergency Calls - 33 Avg Response Time - 10.13 min

Overall Avg Response Time - 8.10 min

Avg Fireman per Call - 8.04
Daytime Calls - 51
Nighttime Calls - 21

Urban Service Calls - 25
General Services Calls - 47
YTD Per Diem Pay - $15,510

Training Activities — 3-hour monthly training, Using Vector Solutions training modules,
monthly preventive maintenance checklist for trucks and equipment. The last training was
pumper operations.

Maintenance Needs - None

Budget Concerns - Building addition to store all vehicles and equipment. No update from
architect

Firefighter/Rescue members pay for calls and training to increase from $30/call to $50/call

effective July 1, 2025. Resolution approved by First Responders Committee and Budget
and Finance Committee





